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States, 


To the directors of the SMAIV of the Russian zone of oecclt tion: 


ne raw materials and t . con- 
easitate strict :st con- 


Industrial Council of the SMA Karlshorst 
Section for Production Planning | 


Industrial Order Number 16 


The present difficulties in obteini 


fused economic and political situation nec 

trol of factory rationing and the use of raw materials. there- 

fore order: 

1. that every director of an SMal personally cieck thoa actories 
h month to meke sure th:* the 


under his supervision once eac 
planned production ievel is being maintained; 


2, that a report on each of the factories visited be sub ‘tted be- 
fore the 15th of each month; 
that all shortcomings in production be corrected in t..s factory; 


producers of larre quar ities of 


that the heavy industries, as 
in orde that 


defense goods, receive all needed assistance, 
lags in production be avoided; 

that all factories prenaring metal poods and explosives be as- 
sipned the best available specialized workers in order to make 
up production deficits of the second quarter; 


s’oe filled only if the produc: ..n of 
ndered thereby; 
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that reparations orders” o 
goods mentioned under ¢ is. net hi 
. that all inspectors from the industrial council who « pro- 

vided with a special pass, including German specialis.3, be 


given eny information which they may request; 
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8 that oriers for pu:ts for seucruft take piecedenoe over all 
other orders. The foliowing priority sec,uence 13 to ba ob- 
served: 


a. Farts for seaqraft, rigging, electro-acoustioal and 
other signal apnaratus, measuring instruments (»p vical, ete.), 


b. parts and spare parts for defense weapons, 
tc. motorized vehicles, 
dad. reparations orders; 

9. that export orders tor Sweden, Finlani, Czechoslovakia, Foland, 
Yugoslavia, komania, s8 well as all orders marred CCG, take 
precedence over other export orders; 

10. thet no more than u Guarter yeur's supply of rew materials be 
kept in stock. Necessary exczntiors are to be snecially 
reported 


Tuis order is intended exclusively for the use of the directors of 
the SHAT ani for the investicating agencies. 


Supreme Chief of the Sia: Marshal Sokolovsky 
Director of the SMa Staff: Major General Dretvin 


25X1A Director of, the Control Staff: Colonel Mikhin. 


BR cocuent: Note especially paras. 4 and 8 montdonine the production 
oY tar natcrials. . 


This dccunent’ contains information 
affecting the national defense cf the 
Urited “tates within the meaning of 
the Espionage Act, 50, U.S.C. 31 and 
22 as amended. tts transmissien or 
the revelation of its contents in any 
manner to an unauthori:ed person is 
prohibited by law. 
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